
CAPABILITY STATEMENT

From Strategy to Implementation.
Technology for a More Connected Future.

Artificial Intelligence  ·  Digital Transformation

Digital Infrastructure  ·  Media & Digital Platforms

COMPANY OVERVIEW

Advice Backed by Operating Experience.
Turman Technology helps organizations modernize operations, deploy
artificial intelligence, build digital platforms and develop the technology
infrastructure required to compete in a rapidly changing world.
We combine advisory expertise with hands-on technology implementation,
helping organizations move from opportunity identification through architecture,
deployment and operation. We also operate our own production platforms, so
our recommendations come from running real systems, not only designing
them.

CORE CAPABILITIES

From Opportunity to Operations.

Artificial Intelligence
Identify where AI can create practical
value, design the right architecture and
integrate it into real workflows and
business systems. Strategy and
readiness, AI agents and automation,
enterprise integration, governance.

Digital Transformation
Modernize operations, customer
experiences, processes and
technology platforms through practical
roadmaps and implementation.
Strategy, process and workflow
modernization, platform modernization.

Digital Infrastructure
Design the cloud, application, data and
delivery infrastructure required to
support modern digital services, with
monitoring, alerting, failover and
recovery built in.

Media & Digital Platforms
Design, build and operate content,
streaming and audience platforms for
broadcasters, media organizations and
telecom operators, including managed
media hosting.

PLATFORM

Turman MediaCore — Your Brand. Our
Infrastructure.
A white-label streaming platform for broadcasters, media groups and telecom
operators, hosted, monitored and operated by Turman Technology and
presented under the client’s brand. It combines live-channel delivery, catch-up
television, monitoring, audience capabilities and AI-assisted operations.
Deployment options: Turman-managed cloud, dedicated environment, or
in-country and hybrid architectures where required.

COMPANY DATA

Turman Technology, Inc.
A Wyoming corporation

Website
www.turmantech.com

Email
contact@turmantech.com

INDUSTRIES SERVED

• Government & Public Sector
• Telecommunications
• Media & Broadcasting
• Enterprise

DIFFERENTIATORS

• Strategy, architecture, implementation
and operation in one engagement

• Advice informed by platforms we run in
production

• AI in daily operations, with human
oversight built in

• Global perspective with a particular
focus on Africa and emerging digital
markets

• Support for anglophone and
francophone markets
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CAPABILITY STATEMENT

EXPERIENCE

Experience Built Through Implementation.
Our experience comes from designing, building and operating technology
platforms in real-world environments. Named client references are provided on
request where permissions allow.

Broadcast Digital
Transformation
Our team has designed and operated
digital television and OTT infrastructure
supporting broadcasters and
audiences across multiple markets: live
streaming, multiscreen distribution,
audience platforms, DVR, content
management and monetization
systems.

Streaming Platforms &
Operations
Operating experience across channel
delivery, subscriber workflows,
monitoring, platform maintenance and
customer support, the practical issues
that appear after viewers begin using a
service.

Digital Infrastructure
Infrastructure supporting live digital
media, customer-facing platforms and
connected operational systems,
spanning architecture, deployment,
monitoring, delivery and failover.

AI in Production Operations
AI-assisted customer service with
account and billing lookup and human
escalation, and AI-assisted monitoring,
diagnosis and recovery support for live
streaming operations.

HOW WE WORK

Strategy Is Only the Beginning.

01 Understand
Clarify objectives, constraints, users
and the operating environment.

02 Architect
Define the technology, integration and
implementation approach.

03 Build
Develop, configure or integrate the
required systems.

04 Deploy
Move the solution into the customer’s
environment.

05 Operate & Scale
Monitor performance, improve the
system and expand where needed.

ENGAGEMENT

Advisory and execution can be engaged separately or together: strategy and
roadmaps, architecture and implementation, or ongoing managed operations.
MediaCore is available as a platform service, a managed service or a dedicated
enterprise deployment.

LEADERSHIP

Turman Technology’s leadership
background combines business,
governance, technology implementation
and hands-on experience building and
operating digital platforms.

That experience includes early professional
work in financial and technology controls,
graduate-level business education, executive
development in artificial intelligence and
leadership, and ongoing doctoral-level
business research focused on technology and
organizational transformation.

FOCUS REGIONS

Global in approach, with a particular
connection to Africa and emerging digital
markets, where bandwidth, mobile
access, payments, deployment and
language shape the right design.

WORKING PRINCIPLES

• Practical, implementable
recommendations

• Clear human oversight for AI systems
• Documentation and handover for client

teams

CONTACT

Turman Technology, Inc.
contact@turmantech.com
www.turmantech.com
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